
Marda Loop Business Improvement Area
Festival Society of Marda Loop

Annual General Meeting
Monday, November 24, 2026



Agenda

▪ Call to Order

▪ Approval of the Agenda (motion)

▪ Introductions

▪ Minutes of Previous AGM

▪ Approval of 2024 Financials

▪ 2025 look back

▪ 2026 look ahead

▪ 2026 Summary Budget

▪ Board Election

▪ Adjournment

▪ Information and Discussion

▪ Marketing and Events

▪ Development and Streetscape

▪ Other items



• Paul Morissette, President, Fresh Kitchen
• David Jannard, VP, Blush Lane
• Nova Kane, Treasurer, ATB Financial
• Mike de Jonge, Secretary, Marda Loop Brewing

• Doug Anderson, Ballistic Echo / BrokerCore
• Cameron Fraser, Fraser and Fig
• Jon Green, Gardenia / Leonard Developments
• Lachlin Muir, Distilled
• Whitney Titheridge, Crabapple Clothing

2025 Board of Directors

Executive 
Committee

Directors 
at Large

Executive Director: Bob van Wegen
Marketing consultant: Dakota Kidby, SocialCentric & Co.
Marda Gras/Events: Shannon McNally
Events consultant:  Ceilidh Price 
Admin and Support: Margaret Hope



Board Committees / Chairs

Marketing
• Whitney Titheridge (chair)
• Cameron Fraser
• David Jannard
• Paul Morissette

Development
• Doug Anderson (Chair)
• Shelley Anderson 
• Mike de Jonge
• Margaret Hope
• Nova Kane
• Lachlin Muir

Streetscape
• Nova Kane (Chair)
• Shelley Anderson
• Jon Green
• Michelle Bowland

• Over 400 hours of volunteer effort
• Non-board members can be on 

committees!



▪ Founded in 1984 by South Calgary 
businesses who branded the area 
“Marda Loop”

▪ There are 15 BIAs in Calgary 
thousands around the world

▪ Under Provincial legislation; 
established by City Council

▪ Businesses elect a Board annually 
which sets a budget and makes plans

▪ Budget is funded via a levy on 
businesses that is set by Board, 
collected by the City, goes 100% 
back to the BIA

About the Marda Loop BIA

Marda Loop circa 1990s



▪ Mission is to promote and improve the area and 
serve business needs

▪ Marketing, Events and Promotions 

▪ Marda Gras, Eggfest, Spook the Loop, Sip and 
Support, Spirit of the Loop, etc. 

▪ Banners, planters, lighting, etc.

▪ Litter and graffiti abatement

▪ Communicate info. and support local business

▪ Advocacy on issues that effect the area

About the Marda Loop BIA



BIA Financials:  

▪ The BIA financials, audited by Sihota Taylor CPA, were accepted by City 
Council back in June.

▪ Our major revenue was the BIA Levy, Marda Gras and City grants. 

▪ Our major costs were marketing and events, administration and 
management, and Marda Gras. 

▪ We had low streetscape costs due to construction (e.g. no planters to 
maintain)

▪ We dipped into our reserves, as we had budgeted, to keep the levy 
the same while still supporting the business district.

▪ Ended 2024 with net assets of about 147,000

2024 Financials



▪ Second set of Financials: 

▪ the Festival Society of Marda Loop.

▪ There is no significant activity

▪ The Festival Society was originally set up to try to access 
different funds for Marda Gras but it is currently inactive.

▪ Financials are audited by two members per the Societies Act 
and have been submitted to the Province.

▪ Thank you to Dr. Brady Turner of the Eye Gallery and 
Charmian Chen of Marda Loop Braces.

Financials



Financials Motion:

▪ Motion to accept 2024 Financials of both the Marda Loop BIA 
and the Festival Society of Marda Loop

Auditor Appointments Motion:

▪ Motion to enable the Board of Directors to appoint the2025 
Auditors of the Marda Loop BIA and the Festival Society of 
Marda Loop.

2024 Financials



▪ Main Streets construction concluded 

▪ A difficult final few months

▪ Very successful Marda Gras, Eggfest and Spook the Loop

▪ 40TH Anniversary of Marda Gras and Marda Loop

▪ Litter Pick with RadiCare 

▪ Member Engagement with Parsons Dialogue

▪ Morning coffee Meet and Greets

▪ Banners, lighting, refurbished signs, utility boxes

▪ PR re-launch

2025 retrospective and update



Media / PR re-launch



▪ Continue to work to bring people back to Marda

▪ Build on the feedback from member engagement 

▪ Pivot to streetscape needs – planters, etc.

▪ Keeping an eye on upcoming developments

▪ Marda Loop history as part of our story

2026 look ahead
Marda 
1974

Irene Horn, the lady who named 
Marda Loop



This year to date:

▪ Strong Marda Gras revenue, record year

▪ Lower than budgeted Streetscape costs due to ongoing 
construction into early fall

▪ Last year we again budgeted to dip into our unrestricted net 
assets reserve to support the area during construction 
without raising the levy

▪ We expect the reserve to be about 75K at the end of 2025, 
which is about 25K more than we had planned

▪ We carry that amount forward to continue to support the BIA 
during recovery months ahead 

2025 Budget Update



Summary Budget main points

▪ Summary budget has been approved by the Board

▪ No change in the BIA Levy - eighth year with no increase

▪ Expect your BIA tax rate to be similar

▪ Look for more revenue via Event Sponsorships and Grants

▪ Dip into reserves again in order to:

▪ Support streetscape items, planters, cleaning

▪ Support Events and Marketing

▪ Will leave us with a reserve of $30K at end of 2026

▪ Need to plan in 2026 for next steps on spending and revenue

2026 Budget Planning



2026 Budget Planning

Provided as a handout at AGM and posted on AGM page



• The Board has 10 members on two-year terms
• 7 Board Members were elected last year, and are not up for election
• 2 expiring Board Members are seeking re-election, and we have one 

open space for a new Board Member. 
• Several expressions of interest were received for Board positions by 

the Nominating committee.  We will seek to involve all of these 
members in Committees, and for future Board vacancies

• The following slate of nominees fills the three Board positions:
• Paul Morissette (re-elect)
• Whitney Titheridge (re-elect)
• Chynna Winter (new member)

Motion to Approve

2026 Board of Directors



Adjournment

▪ Motion to Adjourn

▪ Information items and 
Discussion

▪ Marketing and Events

▪ Development and 
Construction

▪ Streetscape Mayor Jack Leslie and Odeon (Marda) Theatre owner Jack 
Barron celebrate a year of The Sound of Music playing at the 
Odeon, 1966

 



Marketing and Events

• Marketing Committee meets monthly - we welcome new 
people and ideas!

• Need to keep people coming / and bring them back

• Have a strong program of well-attended events, with strong 
business participation

• Growth of the email newsletter, well-read

• Strong growth of social channels

• Big PR push to announce the end of construction

• Launch Marda Loop again in 2026



Christmas Plans



Marda Gras



Development and Streetscape



Better construction practices
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